THINKING TOGETHER:

EYES POST
iQ - BEHIND THE ‘EYES’



There are many things one can say
about Eyes Post Group but accusing
the company of resting on its laurels
is certainly not one of them. Based

in Toronto (Hollywood North), Canada,
Eyes Post has been a leader in posting
commercials, music videos, television

episodics, corporate videos and motion
pictures for nearly 10 years. Today the
company specializes mostly in long form
theatrical work and high definition
episodic television. Eyes has a proven
track record of staying on the leading edge
when it comes to purchasing technical

tools for its artists and editors. It was

the first facility in Canada to purchase
the Editbox and Henry and followed

that up by becoming the first to purchase
the iQ. A little over a year later it acquired
a second iQ to cope with the growing
workload the company had taken on.

Make profit

In business to be wildly creative,
Eyes Post’s business plan is a bit
more pragmatic: Make profit. How?
Treat customers well and give them
what they need and what they want.

‘We decided a long time ago that we were
going to offer the very top level of service
and satisfaction,” said Izhak Hinitz,
President and Founder of Eyes Post Group.
‘For the client, he wants his project done
on time, at a fair price, and he expects
perfection. It’s my job to select the tools to
do that and that’s why | chose Quantel iQ.’

True to form Eyes has kept both of its iQ’s
working day in and day out. Whether being
used to composite a promo for the Toronto
Film Festival which required a super-fast
platform to manipulate film, standard
definition and HD images, or to provide
HD dailies to MGM across the country,

iQ has given Eyes the ability to better
realise its creative potential.

Bulletproof

Manipulating and providing HD dailies
for one of the largest films to be shot in
recent history in Canada was a perfect
task for both the facility and its iQ.

The film is called ‘Bulletproof Monk’, and
was shot in and around the Toronto area.

The film stars Chow Yun-Fat (‘Crouching
Tiger, Hidden Dragon’) as a Tibetan martial
arts master who becomes a mentor to a
young inner city kid. The movie, which has
been described as a Matrix-type movie
with many special effects, is an adaptation
of the comic book of the same name.

‘We came to the conclusion to get another
iQ quite quickly when we saw a bottleneck
occurring when we were working on
Bulletproof, said Hinitz. ‘It made sense to
get another machine so we could also
attract more work in this arena. We want
to service the feature film people in Toronto.
So, | bought a second iQ.’

Delivering the dailies turned into a 24-hour
operation, but the facility producers said iQ’s
speed and dependability greatly reduced
the stress that normally comes with the job.
‘We were moving data off of our HDCAMs
through the iQ, reconforming it and making
sure it’s all correct, or correcting it, dust
busting it, doing wire removal and then
getting it back out to the people who need
to look at it wherever they happen to be,’
said Tony Willis, Visual Effects Director,
Director of Photography, Eyes Post Group.

IQ’s speed and
dependability
greatly reduced
the stress.
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Cannes promo

Along the way Eyes was also asked to
complete a trailer for the movie in HD for
the Cannes Film Festival. With roughly 24-
hours to turn the job around, Willis was
able to get the job done without a moment
to spare.

‘For the Cannes promo we had an
emergency wire removal and color
correction to do,” said Willis. ‘There

were different types of files coming in,
including 2K, all of which we had to color
correct back to YUV space. When you
have a deadline that is virtually impossible,
such as for the Cannes trailer, there was
no other system that could have allowed
us to deliver on time and look as good

as the iQ did”

Willis likens the system to a big DDR
where he can pipe in any image resolution
and then manipulate it at will. For instance,
on ‘Bulletproof Monk’ the second unit

and the effects team would regularly come
to the Eyes facility to see their work and
deal with image issues and work with

the images directly on the iQ. ‘The iQ is
the hub of what we’re doing,” said Willis.
‘One is being used for editorial and the
other is being utilized for more effects

and creative jobs. We have found that you
can’t have everything going through the
one box because we have too much work.

‘The iQ has allowed us to do high-level
tasks much quicker than ever before and
it’s faster than any other HD system.’

We need the storage and we need access
to the storage.

HD episodics and more

Having become the second company

in North America to install the iQ, Eyes
Post wasted little time integrating the
system into its daily creative workflow.
Even though the company was known as
an early pioneer for working in HD, the iQ
has been able to open up new avenues
for the company to take on high-end jobs
and effectively deliver high definition and
theatrical shows in record time and
quality.

Forinstance, not long after the Winter
Olympics where men’s curling received a
good share of television coverage outside
of Canada, Eyes Post completed a movie
trailer for the motion picture, ‘Men With
Brooms’, a Canadian romantic, comedic
drama starring Leslie Nielson.

Shot on film and transferred as 2K files to
the iQ, output to hard disc and transferred
back to film, the trailer was regularly seen
all throughout Canada before the showing
of the hit movie ‘Lord of The Rings’.

‘Working with the 2K material in the iQ,
all in realtime, we were able to turn this
trailer around in three days,’ said Eyes
Post iQ Senior Editor, Frank Biasi.

‘There’s no wait time for the drives to
catch up or displays to catch up. The iQ
has allowed us to do high-level tasks much
quicker than ever before and it’s faster
than any other HD system.

In addition to the Brooms trailer, Eyes
completed work on a movie of the

week for Alliance Atlantis called ‘Jenifer’.
The movie is based on the true story of
a successful New York theatre producer,
Jenifer Estess, who is suddenly diagnosed
with the fatal disease ALS (Lou Gherig’s
Disease). Unwilling to accept her
prognosis, Jenifer and her two sisters set
out to find a cure. The movie was shot
on film and transferred to HD where

it was then entirely onlined on the iQ.
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‘The ability to

mix resolutions or
what Quantel calls
Resolution Co-
existence is truly
wonderful.’

Biasi is also editing episodes of the

‘Nero Wolfe Mysteries’ for A&E on the iQ.
The entire production is shot, edited and
finished in HD. Starring Timothy Hutton
and Maury Chaykin, Nero Wolfe is based
on the highly successful ‘Rex Stout’
mystery novels about the portly, eccentric
New York City sleuth, Nero Wolfe, and

his dapper sidekick Archie Goodwin.

‘The speed of the iQ is a huge benefit

to us on shows like this,’ said Biasi.

‘In fact, you forget how fast it works in

HD considering how blown away you are
by the speed when you first start using the
system. You can do two or three layers of
HD on the iQ and scrub along the timeline
as if it were all an analogue digital Beta
Cam signal’

Biasi remembers the ease with which
he transitioned from working in a
traditional digital online suite to the iQ.
‘There was no hard learning curve or
difficult adjustments for me and that
are significant considering | have never
worked on a non-linear system before
the iQ,” he said.

'Quantel

‘The ability to mix resolutions or what
Quantel calls ‘Resolution Co-existence’

is truly wonderful. | can work with virtually
any format of material without a care

in the world. We do everything on it.

We do negative cleanups, conforms, we
edit in PAL, we’ll version on it from High
Definition down to all the different 4x3
standards, and we do film resolution

2K trailers back to film on it.’

For most facilities one of the toughest
challenges is managing deadlines.
According to Willis success equates

to speed, something he said Quantel

has been good at since its inception.
‘Quantel is all about throughput,’ said
Willis. ‘The iQ is definitely helping us shift
the way we do work with a new generation
of tools. We're doing standard definition
at real time as we’ve always wanted but
now we’re moving that to Hi definition
and to 2K where we need it. It’s only
going to get faster.
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